Grand Forks International Baseball Society

Annual General Meeting — Thursday, November 6, 2025

New Century Restaurant
5:30 PM — Dinner & Refreshments | 6:00 PM — Meeting

1. Call to Order
Welcome remarks from the President.

2. Approval of Agenda
THAT the agenda for the 2025 Annual General Meeting be approved as presented.

3. Approval of Previous AGM Minutes
THAT the minutes of the 2024 Annual General Meeting be adopted as circulated.

4. President’s Annual Report

Presentation of the 2025 Annual Report.

Highlights of tournament achievements, financial growth, and community impact.
THAT the President’s Annual Report for 2025 be received as presented.

5. Financial Report

Treasurer's Report and presentation of the 2024/25 year-end financials by Joan
Thomas, the society’s bookkeeper.

THAT the financial statements for the fiscal year ending 2024/25 be received as
presented.

6. Tournament Coordinator Report

Presentation of the 2025 Tournament Coordinators Report

THAT the Tournament Coordinators Annual Report for 2025 be received as
presented.

7. Code of Conduct & Governance Updates

Review and adoption of the Director Code of Conduct.

Integration of expectations for board engagement and professionalism.

THAT the Grand Forks International Baseball Society adopt the Director Code of
Conduct as presented, requiring all officers and directors to sign upon
appointment.

8. Bylaw Modernization & Officer Term Adjustments
Simplified naming conventions to 'Grand Forks International Society.'
Two-year officer terms for continuity and project completion.

Updated nomination and election process language.



THAT the revised Bylaws of the Grand Forks International Baseball Society be
adopted as presented, including officer updates, term extensions, simplified
naming conventions, and modernized governance language.

9. Official Name Simplification

Adoption of the simplified operating name 'Grand Forks International Baseball Society.'
Recognition of 'Grand Forks International' as the primary public-facing name.

THAT the Society officially adopt the simplified name 'Grand Forks International
Baseball Society,' with 'Grand Forks International’ recognized as its operating
name for all public and organizational purposes.

10. Society Constitution & Purpose Updates

Updated purpose statement allowing for complementary events that enrich the
tournament.

Dissolution clause directing assets to Baseball BC.

THAT the revised Constitution of the Grand Forks International Society be
amended as follows.

The name of the Society is: Grand Forks International
The purposes of the Society are:
a) To plan, organize, and stage an international baseball tournament in Grand
Forks, which shall remain the foundational annual event of the Society.
b) To involve and engage the community in support of this tournament,
including the recruitment, coordination, and recognition of volunteers.
¢) To identify, plan, organize, and host such additional events, programs, or
initiatives as may be consistent with and in furtherance of the Society’s
objectives, provided that the primary purpose of such activities is to
enhance, enrich, or provide financial or community benefit to the
foundational international baseball tournament.

THAT the Dissolution clause be updated as follows.
Dissolution

In the event of the dissolution or winding up of the Society, all of its remaining
assets, after payment of liabilities, shall be transferred to Baseball BC, provided
that Baseball BC is, at the time of dissolution, a registered society or qualified
donee under the Income Tax Act (Canada). Should Baseball BC be unable or
unwilling to accept the assets, the assets shall be transferred to one or more
other registered societies or qualified donees in British Columbia having similar
purposes, as determined by the members of the Society at the time of
dissolution.

11. Director Expectations Statement

Presentation and reaffirmation of director responsibilities and commitment.
Presentation of the 2025/26 Board of Directors Meeting Schedule.

THAT the Director Expectations Statement be adopted as an appendix to the
Society’s governance materials and distributed annually prior to elections.



12. Nominations and Elections of Directors

Overview of open positions (President, Vice-President, Secretary, Treasurer, and
Directors-at-Large).

Nominations from the floor accepted by the Chair.

Candidate introductions (each nominee may speak briefly).

Voting process (by ballot or acclamation).

Announcement of results and acceptance by elected directors.

THAT nominations for the 2025-2026 term be closed.

THAT the following individuals be elected to the Board of Directors for the term of
2025-2026; Directors at Large, Vice President, Secretary.

AND THAT the following individuals be elected to the Board of Directors for the
term of 2025-2027; President and Treasurer.

Society Signing Officers Updates

THAT the authorized signing officers for the Grand Forks International Baseball
Society shall be:

¢ President: state name
e Vice-President: state name
e Treasurer: state name

AND THAT any two of the above-named officers shall be required to jointly sign all
cheques, agreements, and financial instruments on behalf of the Society, in
accordance with the Society’s Bylaws.

AND THAT the Treasurer is hereby authorized and directed to make all necessary
arrangements with BEEM Credit Union to implement the updated signing
authority, including the completion and submission of any required account forms
or authorizations.

13. Open Floor / Member Input
Questions, feedback, and suggestions from members.

14. Adjournment
THAT the 2025 Annual General Meeting be adjourned.



GFI AGM Minutes

Thursday November 14, 2024
New Century Restaurant
7:00 pm
Attendance:

1. Call to Order
¢ Morgan called the meeting to order at 7:00 pm

2. Establish Quorum
e Quorum was established

3. Approval of Agenda
Agenda approved, by Alyce, seconded by Shelly AIF

4. Approval of Minutes
e Minutes of 2023 AGM were circulated for people to read prior to AGM
commencement
Minutes approved, by Alyce, seconded by James AIF

5. Annual Financial Report (Year End) — Joan
e Made less money, but can be attributed to fewer grants and time spent
open
Motion to accept financials, Chris, seconded by Shelly AIF

6. President’s Report

e Souvenir sales (especially presales) increased — likely attributed to 40
anniversary branding on some items

¢ Field maintenance was a large expenditure — all supplies were used and
will need to be replaced in upcoming year

o City will share cost for field conditioner and clay

e Number of teams for upcoming year will be dependent on volunteer
availability (especially for the Hardball Café and Tavern)

e US teams do not want to miss 4" of July weekend — reason behind
tournament date changes

e Blue Monster will need maintenance in upcoming year, ~$175k, may be
able to receive grant

e Scoreboard will need replacement ~$50k, may be able to receive grant

Motion to accept President’s Report, Joan, seconded by Alyce AIF



7. Tournament Coordinator’s Report

e |t costs ~$500 per game to run the tournament

o We are approximately 75-100 volunteers short (i.e. had ~125 volunteers
for 2024 tournament, need ~200)
Extrapolating, we would need ~250 volunteers for a 12-team tournament

e Coordinating the tournament is more about the number of game slots
available than it is the number of teams
25 slots is the maximum (which works well with a 12-team tournament)

e The cost for Alaska to come to the tournament is $30-$35k.
Puts financial pressure on the team if they do not win; possibility to
subsidize

Motion to accept Coordinator’s Report, Alyce, second by Shelly AlIF

8. Business Arising from the Minutes
e N/A

9. New Business

¢ Implementation of a Code of Conduct
Applicable to all board, staff, volunteers, etc.

e License for progressive 50/50 has been applied for, there is a review
period

e Special resolution to increase size of the board from 10 members to 11

Shelly, seconded by Alyce AlF

e Voting procedure - to adjust bylaws to include another person on the

board
Motion to bring up at AGM by Chris, seconded by Shelly AlF

10.Election of Directors

e President Morgan Strohman
e Vice President James Wilson

e Treasurer Chris Hammett

e Secretary Becki Cheveldave

e Directors at Large Shelly Ehbrecht
Charmaine McCarthy
Jeanette Stoochnoff
Donna Olson
Alyce Tod
Kirk Duff
Celeste Hein



Motion to change signors on GFl accounts Removal of Deborah Baker, addition
of James Wilson by Chris, seconded by Alyce AIF

11.Next Meeting
e Following conclusion of AGM

12. Adjournment
¢ Meeting was adjourned at 7:43
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Annual Report

President’s Message

It is my privilege to present the Annual Report of the Grand Forks International Baseball
Society. The past year has been both rewarding and transformative, continuing the
legacy of hosting one of the premier international baseball tournaments in Canada.

Our Society has grown significantly since its inception. What began decades ago as a
community-driven event has evolved into a major community event with a year-over-
year operating budget now exceeding $200,000.

Since | began with the GFl in 2019, the Society has grossed over one million dollars in
revenue. More importantly, during that same period the tournament has generated
millions of dollars in direct economic impact for the City of Grand Forks, supporting
local businesses, tourism, and hospitality. These results highlight the significance of the
GFl not only as a sporting event, but as a cornerstone of our community’s economic
and cultural vitality.

This growth underscores both the scale of the event and the commitment of our board,
volunteers, sponsors, and community partners.

“A key part of this evolution is our commitment to empowering coordinators and
volunteers to carry out the operational aspects of the tournament, while the Board
remains focused at the governance level. This balance allows us to grow stronger each
year and ensures that decisions are made strategically, while day-to-day execution is
entrusted to those closest to the work.”



Tournament Highlights and Results

e Teams representing 2 countries and 5 regions participated in the 2025 Grand
Forks International Baseball Tournament.

e The championship game drew a crowd of hundreds showcasing the level of
community and visitor engagement.

e Several record-setting performances were seen on the field, adding to the legacy
of the GFl as a launchpad for future professional athletes.

e Media coverage and live streaming reached audiences well beyond our region,
reinforcing the GFI’s reputation as a truly international showcase.

Financial Picture

e Operating Budget: For the 2024-25 fiscal period, the Society managed a budget
exceeding $200,000, marking sustained year-over-year growth.

e Revenue: Generated primarily from ticket sales, liquor sales, sponsorships,
concessions, and souvenirs.

e Expenses: Tournament operations, venue maintenance, hospitality, and
community programming.

e Financial Outlook: The Society remains in strong standing, with prudent
management practices ensuring sustainability while investing in the continued
growth of the tournament.

Volunteer Recognition

The heart of the GFl is our volunteers. This year, more than 200 volunteers contributed
thousands of hours to ensure the success of the tournament and related activities.
From concessions and ticketing to field preparation and community engagement, every
aspect of the event is powered by community spirit.

We extend our deepest gratitude to these dedicated individuals. Their commitment
exemplifies the spirit of Grand Forks and ensures that the GFl continues to thrive.
Without our volunteers, the tournament simply would not be possible.



Board of Directors Recognition

The strength of the Grand Forks International Baseball Society also lies in its leadership.
This year, our Board of Directors demonstrated exceptional commitment by stepping
into their roles with energy and purpose.

We continually see the value of a diverse board with diverse professional backgrounds,
as it sets us up for long-term success. Each director brings unique expertise,
perspectives, and ideas, ensuring that our Society remains adaptable, innovative, and
well-prepared for the challenges and opportunities ahead.

On behalf of the membership, | extend sincere thanks to each director for their
dedication and service.

Challenges

As with any large-scale event, the GFl continues to face challenges that require careful
planning and collective effort to address.

e [nternational Teams: The costs of bringing international teams to the tournament
have risen drastically in recent years. While we endeavor to continue recruiting
teams from around the world, our efforts must increasingly focus on identifying
organizations with the financial ability to attend. In select cases, we will aid
where possible to ensure continued international representation.

e Volunteer Recruitment: While the quality of our volunteers is outstanding, the
guantity remains a challenge. More volunteers are needed to share the
workload, and strengthening community engagement in this area is a key
priority.

e Community Partnerships and Hospitality Sector: The GFI benefits from strong
community partnerships that serve as the foundation of the tournament.
However, there is a need for a more supportive hospitality sector namely,
lodging, that acknowledges the substantial economic impact of the tournament.
Enhanced collaboration in this area would significantly strengthen the event’s
sustainability and visitor experience.

These challenges also present opportunities for growth, innovation, and deeper
community engagement.



Society Evolution and Growth

Over the years, the Grand Forks International Baseball Society has adapted to changing
times while maintaining its foundational purpose: to deliver a world-class baseball
experience and strengthen our community.
e From modest beginnings, we now steward an annual event with a budget over
$200,000.
e We have professionalized our operations while keeping volunteerism at the core.
e Our society continues to seek opportunities to diversify events and programs
that enrich and support the foundational tournament.
A key part of this evolution is our commitment to empowering coordinators and
volunteers to carry out the operational aspects of the tournament, while the Board
remains focused at the governance level. This balance allows us to grow stronger each
year and ensures that decisions are made strategically, while day-to-day execution is
entrusted to those closest to the work. It is a practice we continue to refine and
improve annually.

This evolution speaks to the resilience and vision of past and present directors, and it
positions the GFI well for the future.

Looking Ahead

As we move forward, the GFI remains committed to:

e Sustaining and growing the Grand Forks International Baseball Tournament.

e Expanding community involvement and volunteer opportunities.

e Building on our financial foundation to ensure long-term stability.

e Exploring new events and partnerships that complement and enhance the
tournament.

e Developing financial reserves to support future capital replacements, including
major assets such as a new scoreboard.



Closing

On behalf of the Board of Directors, | thank our sponsors, partners, volunteers, players,
fans, and the entire Grand Forks community for their support. Together, we continue
to build something truly special.

Respectfully submitted,

Morgan Strohmann

Morgan Strohmann

President

Grand Forks International Baseball Society



The Grand Forks International — What It Means for Our
Community

Presented at the 2025 Annual General Meeting

Since 1975, the Grand Forks International (GFI) has proudly showcased world-class
baseball while bringing visitors, teams, and families from across North America to our
community. More than a tournament, the GFl is a celebration of volunteerism,
sportsmanship, and the economic vitality that makes Grand Forks thrive each summer.

Over $5.6 million added to our local economy since 2022.

GFl Economic Impact on the Grand Forks Region (Millions)
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For every $1 the GFI spends putting on the event, approximately $6 comes
into our community.
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Where the Impact Happens

Each year, the Grand Forks International brings hundreds of players and thousands of
visitors to the Boundary region. Their spending supports local jobs, small businesses,
and tourism growth across multiple sectors:

e Local hotels, motels, and campgrounds

e Restaurants, grocery stores, and coffee shops

e Gas stations and retail stores

o City services and community infrastructure

e Tourism exposure for Grand Forks and the Boundary area

Community Connections

The GFl is powered entirely by volunteers — from ticket takers and field crews to the
concession and operations teams. Each summer, hundreds of hours are contributed by
local residents, service clubs, and organizations who make the event possible.

Our partnerships with local businesses and sponsors are equally vital. Every banner,
sign, and local service used at the tournament keeps money circulating within our
economy and helps promote community pride.

Economic and Social Benefits

Between 2022 and 2025, the GFI| has generated an estimated total of $5.64 million in
local economic benefit. This includes spending from teams, visiting families, spectators,
and the GFI organization itself.



The event brings Grand Forks to life — filling hotels, restaurants, and local venues —
while creating long-lasting social connections, community spirit, and visibility for our
region across North America.

Economic estimates were prepared using Tourism BC’s regional event standards for
community sport and cultural events. These estimates capture both direct spending and
the ripple effects of that spending in the local economy.

Thank You, Grand Forks!

The Grand Forks International is possible because of the incredible volunteers,
sponsors, and residents who show their support every year. Together, we are not only
hosting great baseball — we are fueling our local economy and strengthening the sense
of community that defines Grand Forks.

Respectfully submitted,

Morgan Strohmann
President, Grand Forks International



GRAND FORKS INTERNATIONAL -
ECONOMIC IMPACT
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Annual Report

Tournament Coordinator’s Message

The 2025 Grand Forks International was one for the ages. The tournament featured 10
teams representing 2 provinces and 4 States. We welcomed back the former champion
Burnaby Bulldogs and a first time entrant, the Alameda Merchants from the Oakland
area. The weather mostly co-operated for us and we had outstanding crowds
throughout the week.

The event culminated in one of the most amazing days of baseball the tournament has
ever seen in the 41 years of existence. Alaska beat the Seattle Studs in a record tying
15 inning battle of heavyweights in one semi, while host Grand Forks knocked off the
Northwest Honkers in another exciting semi final.

The Slag Dusters capped off an outstanding preliminary portion of the event by making
the tournament final before eventually losing to champion Alaska in the finale. It was
the first time Grand Forks had ever made the final of the prestigious event. The Slag
Dusters, in their third year of existence since its rebirth into the tournament, was highly
competitive and won their round robin division. They also beat Calgary in the
quarterfinal. For Alaska, it was their 2nd tournament title, and they have committed to
returning in 2026 to defend their championship.

Continuing with a look towards 2026, we are already well into the planning of the event
and have a few surprises that local fans will surely be excited about. The tournament
will again feature a 10 team lineup which will start Sunday June 21 and wrap up on
Sunday June 28.

We cannot thank the local volunteers enough for their continued support of this event.
We are always scrambling to find as many volunteers as possible to run the
tournament, but we were encouraged with the number of people who were willing to
give up some time for such a great community event. In particular | have to again
congratulate the Grounds Crew for their amazing work on preparing the field of play.

2



In the 25 years | have been coming to this tournament | have never seen the field look
better. Thank you guys for all that you do!

| would also be remiss if | did not comment on the outstanding contributions of the City
of Grand Forks and the Public Works staff. They went above and beyond this year to
ensure our playing field was top notch, and our facilities were of the highest quality. It
was commented on many times by players, coaches, and umpires that the field was the

highest quality any of them had been on all season.

Hats off to a fantastic 2025 GFl, and here’s to an even better event in 2026!

All of Which is Respectfully Submitted

Steve Boutang — Tournament Coordinator
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Purpose

This Code of Conduct outlines the expectations for directors, volunteers, and staff of the Grand Forks
International Baseball Society (the “Society”). All individuals in these roles are expected to uphold the values and
mission of the Society with integrity, professionalism, and dedication.

Policy Statements

General Conduct
All directors, volunteers, and staff will:

e Act honestly, ethically, and in good faith in all Society matters.
o Treat colleagues, volunteers, sponsors, athletes, and the public with respect and courtesy.

e Uphold a high standard of professionalism and avoid conduct that could reflect poorly on the Society.

Best Interests of the Society
Directors and staff must:

e Actin the best interests of the Society at all times, above personal, professional, or political interests.
¢ Avoid conflicts of interest and disclose any potential conflicts immediately to the board.

¢ Promote and protect the integrity and reputation of the Society in all public, private, and online
communications.

Financial Integrity
Directors and staff will:

o Ensure responsible stewardship of Society funds and assets.
e Approve and manage budgets with diligence and transparency.

¢ Refrain from any misuse of Society resources for personal gain or unauthorized purposes.

Confidentiality
All directors, volunteers, and staff are required to:

¢ Maintain the confidentiality of sensitive or privileged information acquired through their role.

¢ Refrain from discussing internal matters, financial details, or personal information outside of appropriate
channels.

¢ Continue to uphold this obligation even after their term or employment ends.

Revision: v1 Revision Date:
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Attendance & Participation (Directors)

Directors are expected to:
o Attend all regularly scheduled board meetings unless exceptional circumstances prevent participation.
e Provide advance notice to the Chair or Secretary if unable to attend.
e Attend a minimum of 75% of regularly scheduled meetings annually to remain in good standing.
¢ Not become absent for 3 consecutive meetings.
o Actively participate in board discussions and committee work.

Failure to meet attendance expectations without valid reason may result in a review by the board and possible
removal in accordance with the Society’s bylaws.

Compliance with Laws and Policies
All directors, volunteers, and staff shall:

e Abide by the Society’s bylaws, policies, and procedures.

¢ Comply with applicable local, provincial, and federal laws, including those governing nonprofits in British
Columbia.

o Cooperate with internal reviews or external audits as required.

Reporting Concerns

Any breach of this Code of Conduct must be reported to the Chair of the Board or an appropriate officer. The
Society will review and address concerns promptly, fairly, and confidentially.

Acknowledgment

All directors and staff are required to sign this Code of Conduct upon appointment or hire and reaffirm their
commitment annually.

Signed:
Date:

Name:

Created On: | August 12, 2025 Revised On:

This document replaces the last revision of:

Approved by Board:

Endorsed by Operations:

Circulated on:

Revision: v1 Revision Date:




Grand Forks International Baseball Society

Board Report: Proposed Bylaw Amendments (2025 Update)
Prepared for: GFI Board of Directors

Prepared by: President
Date: October 2025

Purpose

The purpose of this report is to outline and explain the proposed updates to the Grand
Forks International Baseball Society bylaws. The revisions modernize language, align
terminology with current governance practices, integrate the newly adopted Code of
Conduct, and introduce officer term lengths that enhance continuity and accountability
within the organization.

Summary of Recommended Changes

1. Language and Formatting Updates

» Updated all sections to improve grammar, consistency, and readability.

» Modernized structure for easier navigation and alignment with the Societies Act of
British Columbia.

+ Simplified outdated terms (e.g., “Chair Person” — “President/CEQ”) to reflect current
organizational practices.

* Clarified references to “Act” and “Bylaws” for legal accuracy.

Rationale: The existing bylaws were last filed in 2018 and contained outdated
terminology, inconsistent capitalization, and language that could lead to interpretation
challenges. These revisions ensure clarity and compliance without altering intent.

2. Society Name Simplification

Changed all references from “Grand Forks International 2001 Society” to “Grand Forks
International Baseball Society” or simply “Grand Forks International” for branding and
alignment with the organization’s public identity.

Rationale: The simplified name aligns the legal and operational identity of the
organization. It reflects how the tournament is recognized publicly and improves
consistency across documentation, communications, and sponsorship materials.

3. Integration of the Code of Conduct

» Added clear requirements that all directors and officers must review and sign the
Board’s Code of Conduct as a condition of serving.

* Updated “Duties of Members” and “Good Standing” clauses to include compliance with
the Code of Conduct.



» Added new sections (4.7 and 6.7) reinforcing that officers and directors remain bound
by the Code throughout their term.

Rationale: Formal integration of the Code of Conduct strengthens accountability,
transparency, and professionalism. It ensures that all Board members uphold the
Society’s values and sets a clear expectation for ethical behaviour and respectful
collaboration.

4. Officer Role Modernization
* Replaced legacy titles to reflect standard non-profit governance and improve external
recognition:

- Chair Person — President or Chief Executive Officer (CEO)

- Vice Chair — Vice-President

- Treasurer — Treasurer or Chief Financial Officer (CFO)
» Updated role descriptions to match current operational practices, including policy
compliance, leadership responsibilities, and signing authority.

Rationale: Modernized titles reflect the organization’s size, professionalism, and
complexity. Using widely recognized executive titles also assists in external relations,
grant applications, and sponsorship discussions, where organizational hierarchy and
accountability are expected.

5. Officer Term Introduction

» Added Bylaw 4.8 — Terms of Office for Officers to establish two-year terms for the
President/CEO, Vice-President, Secretary, and Treasurer/CFO.

* Directors at large will continue to serve one-year terms.

* Included continuity provisions allowing directors to remain in office until successors are
elected.

Rationale: The introduction of two-year terms allows key officers to see major initiatives
and multi-year projects through to completion—such as infrastructure improvements,
sponsor relations, and event continuity. This change also aligns with common
governance best practices in long-running community organizations, promoting stability
and reducing turnover in leadership.

6. Optional Future Considerations (for Discussion)

* Nomination Procedures: The Board may wish to adopt a written nomination process
(allowing advance submissions and nominations from the floor) for transparency at
future AGMs.

« Staggered Officer Elections: Consideration could be given to staggering two-year
officer terms to prevent all positions from changing simultaneously.

Implementation Plan

If approved by the Board, the updated bylaws will be presented to the membership for
adoption at the upcoming Annual General Meeting. Once adopted, the revised bylaws
will be filed with the BC Societies Registry and replace the 2018 version in full.



Grand Forks International Baseball Society

Board Report: Constitution and Dissolution Updates
Presented at the 2025 Annual General Meeting

Purpose of the Report

The purpose of this report is to outline the proposed updates to the Society’s
Constitution and Dissolution clauses, which form part of the new Bylaw package being
presented to the membership for approval at the 2025 Annual General Meeting. These
updates modernize the Society’s founding documents, align with the BC Societies Act,
and ensure our governing framework reflects both the growth of the organization and the
professional standards we now operate under.

Background
The Grand Forks International Baseball Society (“GFI” or “the Society”) last undertook a
full bylaw and constitutional review several years ago.

The previous constitutional purposes were narrowly focused on the annual international
tournament and did not reflect the full scope of GFI’s activities or the Society’s ability to
host complementary events that support its primary mission.

In addition, the Society’s dissolution clause required modernization to meet current
Societies Act standards and to clearly identify how assets would be distributed should
the organization ever wind up.

These proposed changes have been reviewed by the Board of Directors and are now
being presented to the membership for adoption as part of the 2025 Bylaw
Modernization process.

Proposed Constitutional Purposes

The updated Constitution maintains the Society’s historical foundation — the annual
Grand Forks International Baseball Tournament — while expanding the purposes to
allow for broader community and financial engagement.

The proposed purposes now:

1. Confirm that the international baseball tournament remains the core activity of the
Society.

2. Highlight the importance of community involvement, including volunteer coordination
and recognition.

3. Allow the Society to host or support additional events, programs, or initiatives that
provide financial or community benefit to the tournament and the sport of baseball in
Grand Forks.



This modernized language ensures flexibility for future opportunities while protecting the
organization’s original intent and community focus.

Proposed Dissolution Clause
The revised Dissolution clause provides clear, legally compliant direction for the
disposition of assets should the Society ever dissolve.

Under the new language:

- All remaining assets, after payment of liabilities, would be transferred to Baseball BC,
provided that organization remains a registered society or qualified donee under the
Income Tax Act (Canada).

- If Baseball BC is unable or unwilling to accept the assets, they would be transferred to
another registered society or qualified donee in British Columbia with similar purposes,
as determined by the membership at that time.

This ensures that the GFI's legacy and resources remain within the baseball community
and continue to benefit the sport province-wide.

Rationale and Benefits

» Compliance: Aligns the Society’s governing documents with the BC Societies Act.

* Flexibility: Broadens the Society’s authority to pursue complementary programs or
events that enhance the tournament.

* Continuity: Ensures responsible transfer of assets to another baseball organization if
dissolution occurs.

» Transparency: Provides members and the public with clarity about the Society’s
purpose and long-term stewardship.

Next Steps
Upon review of this report, members will be asked to consider adoption of the revised
Bylaws, Constitution, and Dissolution clauses as presented.



Updated November 2025

Bylaws of Grand Forks International

PREAMBLE

These Bylaws are the rules that govern the operation of the Grand Forks International
(the “Society”). The Society is constituted under the BC Societies Act, and its
Constitution sets out the name and purposes of the Society. These Bylaws set forth the
framework by which the Society shall be managed and its affairs conducted, including
but not limited to:

o the rights and responsibilities of members;

o the powers and duties of directors and officers;

o the procedures for meetings of members and directors;

o the management of the Society’s finances and records; and

e any other matters required for the proper administration of the Society.

These Bylaws shall be interpreted and applied in a manner consistent with the
Constitution of the Society and the provisions of the BC Societies Act. In the event of a
conflict between these Bylaws and the Societies Act, the Societies Act shall govern.

PART 1 — DEFINITIONS AND INTERPRETATION
Definitions

1.1 In these Bylaws:

“Act’” means the Societies Act of British Columbia, as amended from time to
time.

“‘Board” means the board of directors of the Society.

“Bylaws” means these Bylaws, as altered from time to time.

“Society” means the Grand Forks International.
Definitions in Act apply

1.2 The definitions in the Act apply to these Bylaws.
Conflict with Act or regulations

1.3 If there is a conflict between these Bylaws and the Act or its regulations, the
Act or the regulations, as the case may be, prevail.



Updated November 2025

PART 2 - MEMBERS
Application for membership

2.1 A person may apply to the Board for membership in the Society. The
applicant becomes a member upon the Board’s acceptance of the application.

Duties of members
2.2 Every member must:
a) uphold the Constitution of the Society,
b) comply with these Bylaws,
c) follow the Board’s Code of Conduct, and
d) adhere to all policies and procedures of the Society.
Membership dues

2.3 The amount of annual membership dues, if any, will be determined by the
Board.

Member not in good standing
2.4 A member is not in good standing if they:
a) fail to pay annual membership dues,
b) do not abide by the Bylaws, policies, or procedures of the Society, or
c) fail to follow the Board’s Code of Conduct.
Voting rights of members not in good standing
2.5 A voting member who is not in good standing:
a) may not vote at a general meeting, and

b) is deemed not to be a voting member for the purpose of consenting to
a resolution of the voting members.

Termination of membership

2.6 The Society may terminate the membership of a member whose conduct is
improper, unbecoming, likely to endanger the interests of the Society, or who
willfully breaches the Bylaws or policies. No member will be terminated without
first being notified of the charges and given an opportunity to be heard by the
Board at a meeting called for that purpose.
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Conduct of members
2.7 Members are expected to:
a) present a positive image of the Society to the public,
b) respect and show courtesy to fellow members, and

c) follow all policies and procedures of the Society.

PART 3 - GENERAL MEETINGS OF MEMBERS
Time and place of general meeting

3.1 A general meeting must be held at the time and place the Board determines.
Ordinary business at general meeting

3.2 At a general meeting, the following business is ordinary business: adoption of
rules of order, consideration of financial statements, consideration of reports of
directors or auditor, election or appointment of directors, appointment of an
auditor (if any), and business arising out of a report of the directors not requiring
a special resolution.

Notice of special business

3.3 Notice of a general meeting must state the nature of any business, other than
ordinary business, in sufficient detail to permit a member to form a reasoned
judgment.

Chair of general meeting

3.4 The chair of a general meeting is: the individual appointed by the Board, or if
unavailable, the President/CEOQ, the Vice-President, or one of the other directors
present.

Alternate chair

3.5 If no chair is available within 15 minutes, the voting members present must
elect a chair.

Quorum required

3.6 Business, other than election of the chair, adjournment, or termination, must
not be transacted without a quorum.

Quorum

3.7 The quorum for a general meeting is 3 voting members.
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Lack of quorum at commencement

3.8 If quorum is not present within 30 minutes: if the meeting was convened by
requisition, it is terminated; otherwise, it stands adjourned to the same time the
following week, at which time those present constitute quorum.

Loss of quorum during meeting

3.9 If quorum ceases to be present, business is suspended until quorum is re-
established or the meeting is adjourned.

Adjournments by chair

3.10 The chair may adjourn the meeting, but no business may be transacted
other than unfinished business.

Notice of continuation
3.11 Notice is not required unless the adjournment exceeds 30 days.
Order of business

3.12 The order of business at a general meeting is: elect a chair (if necessary),
confirm quorum, approve agenda, approve minutes, deal with unfinished
business, receive reports (at an AGM), elect directors, appoint auditor (if any),
deal with new business, terminate the meeting.

Methods of voting

3.13 Voting may be by show of hands, oral vote, or another method that
discloses members’ intentions, unless a secret ballot is requested.

Announcement of result

3.14 The chair must announce the outcome of each vote, and it must be
recorded in the minutes.

Proxy voting
3.15 Voting by proxy is permitted, including by email or phone.
Matters decided by ordinary resolution

3.16 A matter must be decided by ordinary resolution unless the Act or these
Bylaws require otherwise.

PART 4 - DIRECTORS
Number of directors

4.1 The Society must have no fewer than 3 and no more than 11 directors.
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Election or appointment of directors
4.2 At each AGM, voting members must elect or appoint the Board.
Casual vacancies

4.3 The Board may appoint a member to fill a vacancy arising from resignation,
death, or incapacity.

Term of appointment for vacancy

4.4 A director filling a vacancy holds office for the remainder of the unexpired
term.

Term of the Board members

4.5 The Board of Directors will be elected at the annual general meeting. Unless
otherwise provided in these Bylaws, directors serve a one-year term.

Criminal record checks
4.6 All directors must undergo a criminal record check.
Code of Conduct

4.7 All directors must review and sign the Board’s Code of Conduct as a
condition of serving. A director who fails or refuses to sign is not eligible to sit on
the Board.

Terms of Office for Officers

4.8 The President/Chief Executive Officer, Vice-President, Secretary, and
Treasurer/Chief Financial Officer shall each serve a two-year term of office,
commencing at the close of the annual general meeting at which they are elected
or appointed and ending at the close of the second following annual general
meeting.

4.9 Directors at large shall serve a one-year term of office, unless otherwise
specified in these Bylaws.

4.10 All directors and officers are eligible for re-election or re-appointment at the
expiry of their term.

4.11 If a successor is not elected or appointed at the meeting at which a
director’s term expires, the director continues to hold office until a successor is
elected or appointed, or until the director resigns or is removed in accordance
with the Act or these Bylaws.
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PART 5 —- DIRECTORS’ MEETINGS
Calling directors’ meetings

5.1 A directors’ meeting may be called by the President/CEO or by any two other
directors.

Notice

5.2 At least two days’ notice of a directors’ meeting must be given unless all
directors agree otherwise.

Proceedings valid despite omission

5.3 The accidental omission to give notice, or non-receipt of notice, does not
invalidate proceedings.

Conduct of meetings
5.4 The directors may regulate their meetings and proceedings as they think fit.
Quorum

5.5 The quorum for directors’ meetings is 3 directors.

PART 6 — BOARD POSITIONS
Election or appointment to Board positions

6.1 Directors must be elected or appointed to the following positions as needed. A
director, other than the President/CEO, may hold more than one position:

¢ President or Chief Executive Officer (CEO)
o Vice-President

e Treasurer or Chief Financial Officer (CFO)
e Secretary

Directors at large
6.2 Directors not holding an officer position are directors at large.
Role of President/CEO

6.3 The President/CEO is responsible for overseeing operations, presiding over
meetings, ensuring directors are informed, ensuring compliance with policies,
supervising directors, and serving as a signing officer.

Role of Vice-President

6.4 The Vice-President carries out the duties of the President/CEOQ if the
President/CEO is unable to act and serves as a signing officer.
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Role of Secretary

6.5 The Secretary is responsible for issuing notices, keeping minutes, keeping
records, conducting correspondence, filing reports, preparing agendas, ensuring
policies are followed, and maintaining membership and volunteer lists.

Role of Treasurer/CFO

6.6 The Treasurer/CFO is responsible for receiving and banking monies, keeping
accounting records, preparing financial statements, serves as a signing officer,
and ensuring tax filings are completed.

Code of Conduct

6.7 All officers and directors must sign the Board’s Code of Conduct prior to
assuming their position and are bound by it while serving.

PART 7 —- REMUNERATION AND SIGNING AUTHORITY

Remuneration

7.1 Directors may not be paid for acting as directors, but the Society may pay a
director for services provided in another capacity, subject to the Act.

Signing authority

7.2 A contract or record must be signed on behalf of the Society by: the
President/CEO with one other signing officer, or if unavailable, the Vice-President
with one other signing officer, or if both are unavailable, or by any individual(s)
authorized by resolution by the Board.

CONSTITUTION
The name of the Society is: Grand Forks International

The purposes of the Society are:

a) To plan, organize, and stage an international baseball tournament in
Grand Forks, which shall remain the foundational annual event of the
Society.

b) To involve and engage the community in support of this tournament,
including the recruitment, coordination, and recognition of volunteers.

c) To identify, plan, organize, and host such additional events, programs, or
initiatives as may be consistent with and in furtherance of the Society’s
objectives, provided that the primary purpose of such activities is to
enhance, enrich, or provide financial or community benefit to the
foundational international baseball tournament.
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Dissolution

In the event of the dissolution or winding up of the Society, all of its remaining
assets, after payment of liabilities, shall be transferred to Baseball BC, provided
that Baseball BC is, at the time of dissolution, a registered society or qualified
donee under the Income Tax Act (Canada). Should Baseball BC be unable or
unwilling to accept the assets, the assets shall be transferred to one or more
other registered societies or qualified donees in British Columbia having similar
purposes, as determined by the members of the Society at the time of
dissolution.



Grand Forks International Baseball
Society

Director Expectations — AGM 2025

Serving on the Board of Directors of the Grand Forks International Baseball Society (the
“Society”) is an active and working role. Directors are responsible for both governance
and operational duties that ensure the success of the Grand Forks International
Baseball Tournament.

Commitment Required

o Meetings: Directors are expected to attend monthly Board meetings.
Additional meetings may be called in the lead-up to the tournament.

o Operational Role: Each Director must take on an active operational
responsibility (e.g., coordinatorship, committee leadership, or other hands-on
function).

o Time Investment: Directors should expect a significant time commitment
during the tournament period, in addition to regular year-round responsibilities.

o Code of Conduct: Directors must sign and uphold the Society’s Code of
Conduct and declare any conflicts of interest.

« Teamwork: Directors are expected to work collaboratively with fellow board
members, coordinators, and volunteers, and to represent the Society in a
professional and positive manner.

What We Provide

» A supportive and passionate team dedicated to preserving and growing the
legacy of the GFI.

o Opportunities to make a direct impact on the community, local economy, and
international reputation of our event.

« Experience in governance, event management, and community leadership.

Acknowledgment

Board service is not honorary. It is a working position that requires energy, reliability,
and commitment. By accepting a nomination, you agree to actively fulfill these
expectations for the good of the Society and the Tournament.



GFl Board Meeting Schedule

Purpose

To provide directors with the annual schedule of board meetings in advance, allowing everyone
to plan accordingly and maximize attendance.

Background

The GFI Board meets monthly to ensure proper governance and oversight of the Society. By
setting the schedule in advance, we aim to support directors in balancing their commitments
while maintaining active participation in Society business.

We recognize that life events and professional obligations can sometimes prevent attendance.
However, consistent engagement is critical for the success of the Society. Directors are
expected to make every effort to attend each meeting, either in person or virtually.

Meeting Schedule

Board meetings will be held on the second Tuesday of each month at 5:30 p.m., unless
otherwise noted. Additional meetings may be scheduled as needed.

December 9, 2025
January 13, 2026
February 10, 2026
March 10, 2026
April 14, 2026

May 12, 2026
June 9, 2026

July 14, 2026
August 11, 2026
September 8, 2026
October 13, 2026
November 10, 2026

Expectation of Directors

Attend each scheduled meeting whenever possible.

Utilize virtual options if attendance in person is not feasible.

Notify the President or Secretary if unable to attend a meeting.

Actively contribute to discussions, decisions, and committee work to support the
Society’s success.

Closing

We appreciate the dedication and time commitment of every director. By planning ahead and
communicating clearly, we will continue to strengthen the effectiveness of our board and ensure
the continued success of the Grand Forks International Baseball Society.
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